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 Family Name  
Given Names  
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Teaching Period Semester 1, 2015 
 
FINAL EXAMINATION DURATION 
CMA302 – Strategic Management 
Accounting 
 
Reading Time: 10 minutes 
Writing Time: 180 minutes 
 
INSTRUCTIONS TO CANDIDATES 
 1. INSTRUCTIONS TO CANDIDATES:  
1.1 The examination has two sections  
Section A:  
Suggested Time: 
135 minutes 
Short Essay Questions: Answer ALL (5) questions 
Marks as indicated by lecturer 
Section B:  
Suggested Time: 45 
minutes 
Multiple Choice Questions: Answer ALL (25) questions 
Marks as indicated by lecturer 
Section A is to be answered in separate booklet(s). 
Section B must be answered on the Multiple Choice Answer sheet provided with this examination 
paper and must be handed in with your answer booklet.  Please ensure that your name and student 
number are clearly indicated on your Answer Sheet and at the top of this examination paper. 
1.2 Note that questions ARE NOT of equal value. 
1.3 Read ALL questions carefully. 










THIS EXAMINATION PAPER AND SUPPLIED MATERIALS ARE NOT PERMITTED TO BE REMOVED FROM 
ANY EXAMINATION VENUE IN ANY CIRCUMSTANCE 
 
Semester 1, 2015 FINAL EXAMINATION 
 CMA302 – Strategic Management Accounting 
Page 2 of 5 
EXAM CONDITIONS 
 
This is a CLOSED BOOK examination 
Any non-programmable calculator is permitted 
No handwritten notes are permitted 
Any hard copy, unannotated dictionary is permitted 
Answer on both exam paper and supplied material/s 
ADDITIONAL AUTHORISED MATERIALS EXAMINATION MATERIALS TO BE SUPPLIED 
 
No additional printed material is permitted 
 
1 x 8 Page Book 
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SECTION A:  (37½ Marks - Suggested time approx. 135 minutes) 
This section consists of five questions that must be answered.  Commence the answer to the question on 
a new page of the exam booklet.  Additional exam booklets are available if needed. 
  
QUESTION 1 (9½ Marks - Suggested time 30 minutes) 
Surfing Products produces two surfboards, Standard and Superfast. Standard surfboards have a unit 
contribution margin of $128, and Superfast surfboards have a unit contribution margin of $720. The 
demand for maximum demand Standards is 80 per month, and the maximum demand for Superfast 
surfboards is 65 per month. Management desires a product mix that will maximise the contribution 
toward fixed costs and profits.  
Direct manufacturing labour is limited to 2,720 hours a month, epoxy curing ovens are limited to 360 hrs 
a month and machine-hours are limited to 1,400 a month. The Standard surfboards require 20 hours of 
labour, 3 hours in the curing ovens and 8 machine-hours. Superfast surfboards require 34 labour-hours, 
8 hours in the curing ovens and 20 machine-hours.  
Let R represent Standard surfboards and S represent Superfast surfboards.  
 
 
Figure 1 The graphical summary of the relationships is provided to assist you identify which of the binding constraints to use 
in your answer (the data values and labels have been purposely omitted). 
 
Required:  
i. What is the Theory of Constraints? Describe briefly.  (2½ Marks - Suggested time 9 minutes) 
 
ii. Using the data provided above, formulate the objective function and constraints necessary to 
determine the optimal product mix.    (1 Mark - Suggested time 4 minutes) 
 
iii. Using the Linear Programming technique (i.e. simultaneous equations) with the data provided 
above, calculate the optimal number of each product that the company should make and sell 
each month.       (3½ Marks - Suggested time 8 minutes) 
 
iv. Describe how the “Drum-Buffer-Rope” System can be used to improve production performance, 
in particular production throughput.  Illustrate your answer using the information provided above 
and your answers to the previous parts to this question.  Include in your answer, identification of 
which of the binding constraints that should be elevated next, and provide justification for your 
choice.        (2½ Marks - Suggested time 9 minutes) 
  
 
Semester 1, 2015 FINAL EXAMINATION 
 CMA302 – Strategic Management Accounting 
Page 4 of 5 
 
QUESTION 2  (8 Marks - Suggested time 30 minutes) 
 Performance evaluation and control in service organisations is different from that in 
manufacturing organisations.  Discuss this comment in detail, identifying the main issues related 
to the specific characteristics of service organisations in general. Your answer should include 
(but not be limited to) examples of specific characteristics, and the related key issues, for three 
types of service organisations. 
 
QUESTION 3 (4 Marks - Suggested time 15 minutes) 
 
Contemporary/modern measurement systems  
What are the essential characteristics of contemporary (modern) performance measurement 
systems? 
       (4 Marks - Suggested time 15 minutes) 
 
 
QUESTION 4  (8 Marks - Suggested time 30 minutes) 
 
a. Provide four examples of how management accounting information can be used to support a 
sustainability approach. (e.g. Including in product costs the environmental costs of activities 
undertaken to produce products)  (1  Mark - Suggested time 4 minutes) 
 
b. What information might be added to a business’ performance measurement system to support 
the organisations climate change strategy? Discuss in full. Your answer should include (but not 
be limited to) examples of the types of information identified and discussion on how the different 
types identified might be used    (7  Marks - Suggested time 26 minutes) 
(TOTAL 8 MARKS) 
  
QUESTION 5  (8 Marks - Suggested time 30 minutes) 
Describe and discuss in detail the advantages and disadvantages associated with each of the following 
incentive compensation schemes. 
i. Individual incentive plans such as salary increases, bonuses, or other non-financial rewards. 
ii. Profit Sharing and/or Gainsharing plans 
iii. Share option plans 
iv. Team based incentive plans. 
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SECTION B (12½ Marks - Suggested time approx. 45 minutes) 
  
QUESTIONS 1 TO 25  Questions are of equal value - ½  mark each  
(Average of approx.. 2 minutes per question - some questions will take longer to complete than others) 
  
This section is made up of 25 multiple choice questions. The answers to the multiple choice questions 
must be made on the multiple choice answer sheet provided with this examination paper. Answers 
should be clearly marked in pen on the answer sheet provided by filling in the box below the appropriate 
letter. eg. 
 A B C D  
      
If a choice for a particular question is subsequently discarded and a new answer chosen, cross out the 
original answer and remark with the new answer as below. eg. 
 A B C D  
      
The exam paper provided must be submitted at the end of this examination for marking. 
Clearly write your name and student number on the exam paper provided.  
Use only BLACK or DARK BLUE INK. DO NOT write in pencil. 
All loose answer sheets are to be placed inside the exam booklet.  Additional answer sheets will be 
provided where necessary.   
Note that questions are of equal value. 
 
